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Sale of City Housing
Properties

.. March-10, 2004

Sale Objectives

* Provide home ownership opportunities
for renters in the City's housing projects

* Reduce the City’s outstanding housing
debt and debt service

* Establish a Rent-to-Own Conversion
Fund

* Increase the City's Special Reserve
Fund

al Sale Conditions

* Sold by Sealed Bid (HRS 37-1.6)
* Projects sold on an “As is” Basis

» $85.8 million in Private Activity Bond
aflecation availabie to fund the sales

* Due Diligence ~ 90 days from award
» Closing ~ 120 days from date of award

« Closing — Bulk Condominium Property
Regime Approval — 180 days from date
of award

 Property Disposition Scheduie

* Sealed Bid Process:
— Pre-Proposal Conference with prospective bidders
— Inspactlon of the initial Properties
— Notice of Intention to Bid and Application to Bid
- Bealed Bid Deadiine
— Award to Successful Bldder(s)

Execution of Real Estate Purchase and Sale

- Agreement{s) and Joint Escrow Instructions —
within 30 days from the date of award

+ Close of sale 120/180 days from date of award

* Resolution No. 04-68 — To approve the
sale of the initial projects for disposition

* Resolution No, 04-68 — To approve the
sale of leasehold interests of the initial
projects for disposition

* Bil 17- To establish the Rent-to-Own
Conversion Fund

* Bill 18 — To abolish the Housing
Development Special Fund

Initial Properties for Disposition

« Eight projects with 973 residential units

* Primarily City Housing Debt Financed

* Mixed Income Residential Units
{(Low/Moderate Gap and Market)

* High-rise Mixed Use Projects
* Soid on an individual Property Basis

|pot



itiz roperties for: Disp-‘oszit'_lt___ajn

‘Chinatown' Gateway Plazg™

Resldential | Assessed | MIN. UPSET
Propary Name Unlie Value PRICE
CHINATOWN GATEWAY PLATA 200| 27835300 27,273,750
HARBOR WILLAGE S0 168,820,200 13,954,500
MARIN TOWER 236] 10,288,500 44 047,650| -
MANOA GARDENS 4% 7.080,300 4,974,600
(\WEST LOGH ELDERLY 150]  1.438.000 $19.498,500
KULANA NANI APARTMENTS 160] 20076 700 10,400,000
WESTLAKE APARTMENTS 495 7,874,900 58,300,000
FOSTER GARDENS 0] 2,352,500 $2,352 500
TOTAL 973 86,516,000 $131,700,900

Land Area: 38,502 Square Feet
Bldg: 27 Storles =4
Residentlal: 199 one-bedroom units [BaEs
1 studlo unit :
200 Total Units
Commerclal: 21,339 Square Feet
Parking: 275 Stalls

1031 Nuuanu Avenue, Chinatown -

Sales Term and Condltaohs .

Minimum upset price: $27,273 750
Buyer to condominiumize entire property into 3
components;
- Residential
— Commercial
- 'Parking
City fo retain commerclal and parking areas
— Operate the public parking facllity at munlclpal rates
— Maintain 1 parking stalt per residential unit
City to selt fes interest in residential units

"+ Fora one year period, existing tenants may rent their
_ units at cuirent renis

Residential R'ents

Targat
Group {%
Unlt |No.  |of median
Projact Name Type {Units lincome Actual Renl__‘
Chinatown Gateway tower [0-br 1380 34560
Total: 200 res. unlts 1-bi 39 |EL e 3600
ibr | BolRASA%TE]$725
f-br 80;Market $775-5850

Chinatown Gateway Plaza’
'Rent-to-Own Tenants -

11

+ 40 designated Low/Moderate income
units

+ 88 Low/Moderate income tenants
renting units




:: .901 - River Street, Chinatown
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TMK: 1-7.002: 2@’ ——

Targst ]
Graup (%
Unit  JNo.  |of median
Project Name Type Unlts lincome Actual Rent
Harbor Village fowsr 1-br 30/EBEYES = 8625
Tolal: 20 ras. units 1-br 12%&%‘3{:— $700
1-br 18| Markst $750
2-br 129 900%:" {3850 B
2-br 18!Market $950 i

Land Area: 28,388 Square Feet

Bldg: 8 Stories

Residential: 60 one-bedroom units
_30 two-bedroom units
90 Total Units

Commercial: 9,676 Square Feet

Parking: 134 Stalls |

Cenditlons

Mmrmum upset price: $13,954,500

+ Condominiumize entire property into 3
componsnts:
~ Residential
— Commerclal
-~ Parking

* City to retain parking and commerclal areas
- Operate the public parking faciily at municipai rates
— Malntaln 1 parking stall per residential unit

+ City to ssll fee interest in residential units

“+ Foraone year perfod, existing tenants may rert

thelr units at the current repts

* 30 designated Low/Moderate income
uhits

* 44 Low/Moderate income tenants
renting units




Land Area; 44,677 Square Feet
Bldg: 28 Stories
Residential: 19 studio
108 one-bedroom units
109 two-bedroom units
236 Total Units
Commerciall 13,681 Square Feet
Parking: 414 Stalls

Conditions

¢ Minimum upset price: $44,947 650
» Cliy to sell the entire property: residential
parking and commercial facilities, in fee,

* Buyer to operate the public parking stalis
at municipal rates for fifteen {(15) years
= For a one year period, existing tenants

may rent their units at the existing rents

'2790 Kaha?oa Drlve Manoa
TMK: 2-3-36:24

Mapea Vaffay
Diskict Park

Marin Tower - R

Unit  |MNo.
Project Name Type iLnits lincome
Marin Tower 0-br =

Total: 236 res. units 1-br
[1-br
1-br
2-br

2-br
L 2-br

3?iMarkat 1$960-31085

Tenants '
* 91 designated Low/Moderate income

units

« 126 Low/Moderate income tenants
renting units

Manoa Gardens Elderly

Land Area: 4,168 Acres

- Parking: 55 Sialis

Bldg: 8 two-story buildings
Total Residential Units; 80 units
Leased to PHAC: 38 units
City's Remaining Interests:

24 studios

17 one-bedroom units

41 Total Units
Commercial: None




.':'Res déntla! Rents

Target
Group (%
Unit |Ne. |of madian
Profect Name Type {Units lincome)  |Actial Rent
Manoa Gardens O-br ot :
Tokah 41 res, units 0-bt
1-br 5
1-br 14Markel §750

Euri Vilages
Gl Coveme

27

Target
Group {%
Unit |No. {of median
Praject Name Type |Unils lincome}  lActual Rent
West Loch Elderly 0-br 30/<50% - [3580
Total: 150 res, units 0-br 60/<80% - [$550
14 B0{<60% - - [$675

- Manoa Gardens Elderly - Sale:
Terms and Conditions

»+ Minimum upset price: $4,874,000 -

+ City to lease Its interests in the remaining 41 residential
units for a 65 year period

+ Buyer required to rent the units to residents whose
households include at least one person 62 years or older

+ For a one year pericd, existing tenants may rent their
units at current rents

« Thereafter, existing rents may not be increased al a rate
greater than the rate of inflation the next 20 years

-l

iderly

Land Area: 6.607 Acres
Bldg: 15 two-story bulldings
Residential: 90 studio units
_60 one-bedrocom units
150 Totai Units
Commarcial; None
Parking: 49 Stalis

' and Cohditsons

* Minimum upset price: $19,4898,500

City to sell the entire property in fee

Buyer required to operate property under HOME rules

to June 30, 2023

+ Buyer required to rent the units to residents whose
househalds include at least one person 62 years or
older

+ For a one year period, existing tenants may rent their
unlts at current rents

* Thereafter, the existing rents may not be increased at

& rate greater than the rate of infiation for the year
untit 2023,




~Westl:ocl Village Rent—t@"‘
~Tenants -

= 150 designated Low/Moderate income
units

+ 147 Low/Moderate income tenants
renting units

Land Area: 185,966 Square Feet

Bldg: 8 five-story buildings

Residential: 40 two-bedroom units
80 three-bedroom units
40 four-bedroom units

180 Total Units
Commercial: None
Parking: 192 Stalls

s and: OII'IdEtI(.)nS

* Minimum upset price; $10,400,000
+ Clty to sell and assign is leasehold interast In the properly

* Buyer to assume the Cily's obligations under ihe FHA
Seclion 236 Loan of $2,032,045

* Buyar lo honor tenant Income and rent restdctions of the
FHA toan

Kamehameha Schools and HUD to consent (o the sale
City to complele current renovations
Buyer to compiete remalning renavations

"+ Buyer to operale Bufldings D & H subject lo HOME rules
.. for 20 years

s Buyer to aperate enlire project subjscl to COBG rules

-

™

- Kulana Nani Apartments

46-229 Kahuhlpa -Btreet, Kaneohe

TMK. 46-31.15

Heap
Efer

- '_Re3|dentlalx Rents

i:Apartments =

Target
Group (%
Lnit {Mo.  |of median
[Projeet Name Type (Units ifncome)  (Actual Rent
Kulana Mani Apantments  |2-br 8|=50% §425
Total: 160 res. unkts 3-br 161=50% 3460

4-br Bl<50% 9504

20 32|<50% . 13540

|a-br_ | 64[<50% _ - |§588

d-br | 32|<50% _ |s621

‘Westlake Aparfments

3139 Ala llirma- Street ‘Meoanaiua

TMK 1- 1 060 08

_)—'_I " '__.- } \'I. B
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- Westlake Apartments

' Land Area: 77,620 Square Feet
Bldg: 9 Stories
Residential: 95 two-bedroom umts

Commercial: None
Parking: 125 Stalls

“Westlake Apariments —

Residential Rents

Project Name

Target
Group (%
Unit iNo. |of median

Type [Units jincome}  jActual Rent

[Westlake Apartments

2-br 96{<50% $665

* Minimum upset price: $8,300,000
+ City to seli the entire property in fee

+ Buyer to assume City’s cbligations
under FHA Section 221(d) ioan of
31,324,274

restrictions for duration of FHA loan
» HUD approval required

* Buyer to honor tenant income and rent

1347 Rlver Streét ‘Chinatown

TMK: 1?006012 \1'

Bam‘i.m .
Park

]

Land Area: 26,925 Square Feet
Bldg: 2 Stories
First Floor: 5,168 Square Feat
Second Floor: 5,088 Square Feet
Parking: 30 Stalls

“Foster- Gardens-Commercial Property
' Commermal Reéntal Rates '

Project Name

Taiget

Group (%
Unlt  |No. |of median
Type |Units lincome)

Actual Rent

tFoster Gardens Comm.

20 comm spaces

42




E ' ns.Commercial — Sales
© Terms:ang -Conditions -

+ Minimum upset price; $2,352 500
* City to sell entire property in fee

» Sales proceeds considered to be CDBG
program incoms

ubsequentProperty Dispositi
Resldantlal | Assessed Estimated
Property Name Units Value Upzset Price
BACHELOR'S QUARTERS 10 344,200 $226,800
CHINATOWN MANCR i) 2,656,500 $6,200,000
KANOA APARTMENTS 14] 2111800 $300.000
PAUAHIHALE PP} 1,578,100 £1.543,500
WINSTCON HALE 94| 4407100 $1.900,000
TOTAL 2850 11,004,700|  $10,170,400|
45

Land Area: 45,027 Square Feet
Residential; 2 one-bedroom units
.8 two-bedroom units
10 Total Units
Commercial: None |
Farking: 10 Stalls

SubsequentF’roperty Dasposmo

+ Five projects with 285 residential units
+ Federally Funded Projects
* Very Low-Income Housing

- Single room occupancy

- Studios

. Bachelor's'Quarters

216 Reénton Road, Ewa

&

~Chinatown Manor

175 North Hote! Street, Chinato

TMIG 1-7-003:32 ) | |
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Kanoa Apartments
846 Kaﬁnoa S-tr'e_e't, Palama

Chinatown Manor

Land Area: 19,846 Square Feet
Bidg. 4 Stories

Residential: 30 studic units
Commercial: 4,831 Square Feet
Parking: None

' Land Area: 20,000 Square Feet
Building #1: 2 Stories / 8 two-bedroom units
Building #2: 4 Stories / 3 three-bedroom units

3 four-bedraom units

cmnm»m
Cuttaral
Plaze

\

Commercial: None
Parking: 17 Stalls

N %
S\thumq /\?‘ A

R

“Winsfon Hale
1055 River Street, Chinatown

" Land Area: 6,467 Square Feet

TMIC 1-7-003:44 \i’
Bidg: 4 Stories ol
Reslidential; 77 single room occupancy units

ot -
Commercial; None t\/ [\_{I&h\\
Rl - - b Town
Parking: None , : ' A\\’,t THErer N N
I \ - ,

hipH TN




:_:Wlnston Hale

' Land Area: 16,740 Square Feet
Bldg: 4 Stories
Residential: 94 studic units
Commercial: 4,787 Square Feet
Parking: None

.-Rent-to-OwnLoan Program =
“Eligible Tenants (ET)

+ Eligible Tenants (ET) whose incomes
are [ess than 80% of the median
household income on Oahu

* Rent a unit in one of the designated
Rent to Own projects

* Not own a residential property within the
tast 3 years

7

G-OWn Program -
ments

* ET's have one year from the date of offer to
purchase their occupied unit

* First priority of loan funds to ET’s buying a
unit they are currently occupying in the
project

* Second priority of loan funds to ET°s buying a
unit they are not occupying in the project

* ET to oceupy the purchased unit as princlpal
residence for § years

5%,

Rent-to-Own Conversion Fund
Loan Program

- Rent-to-Own ‘Program — Numb"--‘ .,
of Eligible Tenants

*+ 405 ET’s currently renting a unitin one

of the City’s four designated Rent-to-
Own projects
* Designated Rent-to-Own Projects:
- Chinatown Gateway
— Harbor Village
— Marin Tower
—West Loch Village

“Rent-to-Own Program — CDBG"

Loan Terms

*+ Based on the City's Downpayment Loan
Program

* Morlgage payments not to exceed current
rent amount, adjusted for inflation
* No down payment required
+ Loan Terms
— 30 years term
— 0% interest rate
- Amortizatlon adjusted by rent amount

10



“Ren Program -
“Hustrated Example

* Loan may be prepaid without penalty ) * One Bedroom Unit  « Loan Amounts:

\ . i Conv, L 77700
+ Loan repayable in full upon sale or Sales Price - h L

R COBG Loan $116,550
transfer of the unit $194,250 Total Loan  $194.250

; . . + Midt Mont .

* If the unit sold within 5 years, all equity R:en?-rrg?ag? iy Monthiy Payme:ts.
Conv. Laan 485

to be returned to the Loan Fund + Annual Income Cony.Loen 8485
(Family of 2) - Tax & Maint.  $130

$42,050 Total P, §735

* Adjusted for inflation

Al . - ord

Use of Sale Proceeds

[ET
Froposad | Qubdanding ket City Preptum
ProjectHama Upssd Priee b Fumds Incams

ropesmes ropparcamon : ' * Lower the City’s overail debt by $116.6

[P Loeh Viizge
FSPOGMONG
Tinm + Establish a Rent-to-Own Conversion Fund

e L — million
* Reduce the City’s debt service
KUl Nan| fpodmeszs
Wtesilnka Apaimels
Herhelors Cuarens
Ching it Merer
fs * Enable home ownership through the Rent-
to-Cwn Conversion Fund program

erdn Tower
#lenoa Qardene
Dot e : 15 . Increasg t.he City's Special Reserve Fund by
FLuRe SvesEQLENT SROPERTY $32.3 million
Kt ImFels
Fajai Hee

Wiratan Malg
- " Hounng Ceabopenard Fund Belace
< [Pt hiea A Seios Prcesds « $a,300,

o Arga K S rea Procscdy - § 1,000,000
- Rl T bReR Pracecrds - §1,003.000

2 B sy smw.m| $1taea0,309] garaami] 424 8m7 000)
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